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TONG CONG TY KHANH VIET CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN DONG A Poc Lap — Tuw Do — Hanh Phiic
/BC-HPQT Nha Trang, ngay 06 thang 4 nam 2016
BAO CAO

CUA HPQT TAI PAI HQI PONG CO PONG NAM 2016

Kinh géi: Pai hoi dong C6 déng Cong ty C6 phan Poéng A

I. Phin danh gii chung hoat dong ciia HPQT:

Nam 2015, Hoi dong quan tri (HPQT) ciing lanh dao Cong ty da di?":u hanh h
dong san xudt kinh doanh dung huéng va hi€u qua. Tich cuc dua ra cac quyét dinh chidy
luge, chi dao va giam sat hoat dong dau tu, san xuat kinh doanh nham nang cao hiéu qua
hoat dong kinh doanh.

Giam sét viéc thuc hién cac Nghi quyét, ké hoach kinh doanh, ké hoach dau tu da
duge HDQT va BPHDCD thong qua;

Giam sat hoat dong diéu hanh cia Giam déc - dam bao hoat déng san xuét kinh
doanh cua Cong ty dugc an toan, tuan tha quy dinh phap luat va dang dinh hudng:

Té chire hop HPQT, PHDCD, thuc hién chia ¢b tirc, luu ky cho ¢6 dong theo
dung quy dinh cua phap luat.

Thong qua bao céo tong két hoat dong san xuit kinh doanh nam 2015, phuong
hudng hoat dong kinh doanh ndm 2016 va céac to trinh PHDCD.

I1. Danh gia tinh hinh hoat dong SXKD niam 2015:

1. Panh gia ciia Cong ty kiém toan va cic chi sb tai chinh:

Bdo céo tai chinh, Két qua hoat dong kinh doanh, cac luél}g luu chuyén tién té tai
ngay 31/12/2015 cua Cong ty da phan anh trung thuc va hop ly vé tinh hinh tai chinh cua
Cong ty, phu hgp voi chuan myc, ché do ké toan Viét Nam hién hanh va cédc quy dinh
phap ly hién hanh c6 lién quan.

Phan tich cac chi sb tai chinh nim 2015:

?; Chi tiéu Nim 2015 Pinh gia
1 | Tai san ngén han 97.152.881.775

2 | Ton kho 7.238.918.638

3 | Téng Tai san 130.623.583.136

4 | Nophaitranginhan | 54.781.108.212

5 | Vén chi s6 hiru 64.388.698.352

6 | Loi nhuan sau thué 12.933.757.345
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H¢ s0 thanh toan ngén 1.77 | Tinh hinh thanh toan cua cong ty
7 | han (TS ngan han/ng hién tai rat tot vi theo thong 1€, hé s6
ngan han). thanh toan nhanh chi cén > 0.5 la
1.64 | chap nhén dugc. Tuy nhién vi kha
nang sinh 1oi cia tai san luu dong rat
thap nén d¢ on dinh su ph@t tri@n
H¢ s6 thanh toan trung va dai han, Cong ty can day
8 | nhanh (TSLD-hang manh dau tu vao TSCD — Hién Cong
ton kho/ng ngan han) ty da va dang dau tu thay thé, hién
dai hoa nhi€u thi€t bi nham nang cao
chat lugng san pham, dich vu va
ndng suat lao dong.
ROA (Ty suat 9.9% , . o R
9 LNST/téng TS) Kha nadng sinh 101 cia Cong ty o6n
N ROE (T§ suft 20.1% | dinh qua cac nam.
LNST/VCSH)
Chi s thu nhép nay rat cao va hién
11 | EPS 6.787 dang nam trong 5 doanh nghiép dan
déau cua nghanh bao bi.
2. Danh gia tinh hinh thuc hién Nghi quyét DHDCD nam 2015:
q V1§
So CHI TIEU bVvVT Ké hoach Thuc hién | Thuc hién/ke
TT hoach(%)
01 - Tong doanh thu trd 255.000 283.429 111,2
02 |- Lgi nhuén thuc hién tr d 15.000 16.760 111,7
03 |-Cothc tr d 15 20 133.3
3. Céng tac dau tw trong nim 2015:
DVT: trd
Tél}g mirc dAu tw (khéng VAT)
STT Chi tiéu Tong Vén ciia | Yon vay
cong don vi
Téng mire diu tw 2015 56.339 41.367 14.972
1| Mo rong nha xudmg co s& 11 - Dac Loc 10.061 10.061
2 | Hé théng PCCC 666 666
3 | Tram bién ap 560 kVA 684 684
4 | May bé phang can lan tw dong Eterna 5.820 5.820
5 | May in label 1.727 1.727
6 | Péng mai 2 thing xe tai 8 tin 527 527
Xe LandCruiser Prado 7 chd (phuc vu céng tac thi
7 | troomg) 2.113 2.113
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8 | Xe tai 8 tdn (HINO) 1.409 1.409
9 | May bdi tu dong 1.488 1.488
10 | May dong dinh ban tu dong 728 728
11 | May in process 7 mau 18.186 3.214 14.972
12 | May in Offset — UV (Nhat) 10.000 10.000
13 | Xe Forklift TCM 3,0 tin 469 469
14 | Xe Forklift TCM 3,5 tén 1.023 1.023 =
15 | Méy dén thang tu dong 1.188 |  1.188 e
16 | Chi phi di doi MMTB lén Xuong Pac Loc GD | 250 250 (AN
4. Ké hoach dau tw nim 2016-2017: G/i
&6 o Tong mirc dau tuw (khong VAi‘*)A
T CHI TIEU Tgng Vén ciia | Von vay
cong don vi
Téng mire ddu tw 2016-2017 83.125 27.697 | 55.428
17 | Khu VP lam viéc va cong trinh phuc lgi 5.488 5.488
- Nha lam viéc (1.400 m2 x 3,5 trd/m2)
- Nha dé xe (420 m2 x 1,4 trd/m2)
18 | Cac hang muc xdy dung phuc vu SX 567 567
(270m2: kho chira bot, than, nha noéi hoi )
19 | May cit to 2.278 1.850 428
20 | Hé théng May céan van chiét quang 2.050 2.050
21 | May phong dao tuy dong 2.142 2.142
22 | Nbi hoi 1.700 1.700
23 | Day chuyén don séng 7 16p — khé 2.200 mm 68.500 13.555 | 55.000
- | Thiét bi song
- | Mong may — duong dng cap hoi — vat tu dién...
| Chi phi véan c‘huyén — cAu may — bao hiém - lap dat
— thué nha thau.
54 | Chi phi di doi MMTB lén Xuong Dic Loc (Giai
doan 2) 400 400
Téng mirc diu tw 2015-2017 139.464 69.064 | 70.400

Hién Cong ty dang trién khai manh dau tu ‘may moc thiét bi hién dai song song
tang cuong cong tdc mé rong thi phan. De giai quyét phan nao ngudn von dau tu, giam dp
lurc von vay, Cong ty ¢o ké hoach chia cb tirc nam 2016 1a 15%.
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IV. Dinh hudng:

DPé hoan thanh tt ké hoach dé ra - nim sau phat trién hon nam trude, cac muc tiéu
duoc dat ra nhu sau:

- Bam sat, dam bao giir virng céc thi truong hién co;
- Céac hang muc dau tu: day nhanh tién do va lua chon nha cung cap uy tin.
- Nang cao chat lugng nguon nhan lyc, dao tao nhan luc véi tam nhin dai han;

- Pam bao nang suit, chat luong dich vy, tip trung ngudn luc dau tu thay thé, doi
mai cong nghé trong quan ly cling nhu san xuat;

1. Ké hoach SXKD niim 2016:

- Téng doanh thu :290.000 tr d

- Lgi nhuan trude thué :15.500 tr d

- Co tire : 15%

2. Ké hoach dau tu:

Niam 2016 : 83.125 triéu dong

Gia tri con lai cia TSCD: 32.055 triéu dong/ 108. .685 tr d (29.49%) — Trong nam
da dau tu, déi mai nhiéu may méc, thlet bi. Tuy nhién van con nhiéu hang muc cin thay
thé doi méi. Véi dinh hudng phat trién bén virng, tdng kha nang canh tranh, mo rong thi
phan, sur can thiét phai tiép tuc dau tu thiét bj méi, dong bd va tr dong hoa & nhiéu khau,
bd phén nham sir dung hiéu qua ngudn vén duoc bd sung tir loi nhudn con lai sau khi
phéan phéi, dam bao loi ich lau dai cho ¢ déng.

Cudi cung, thay mit HDQT, trén trong goi téi Quy cb dong 1oi chic sirc khoe,
hanh phuc va thinh vuong.

Chuic Dai hoi thanh cong tot dep!

Noi giti TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH

- UBCKNN, SGDCK, HBQT, BKS;

- Luu TK-HDQT. (Pa ky)

Lé Tién Anh



